A360 LOGIC MODEL

A360°S VISION TO PURSUE SUSTAINED IMPACT, IMPLEMENTATION, AND VALUE

SRH & AGENCY IMPLEMENTATION & RESEARCH

+ Adolescent girls can start, stop, and
continue contraceptive use according to
their preferences & aspirations.

+ Adolescent girls have agency and a
positive enabling environment for their

+ A360 transitions program implementation

and learning to sources which can sustain
its impact and value.

+ A360 learning fills gaps in the evidence

base

SRH & AGENCY IMPLEMENTATION & RESEARCH
GIRL-LEVEL (AT SCALE) SYSTEM-LEVEL

Belief in the relevance of contraception as
a tool to pursue goals

Intent to access contraception

High experience of care

Uptake of contraception

Continuation of contraceptive use aligned
with preferences

Contraceptive self-efficacy

Equitable decision-making around
contraceptive use

Negotiation skills

Key influencer and community support for
contraceptive use

Institutionalization of Smart Start in
Ethiopia and scale across 7 agrarian
regions and 2 pastoralist regions.
Institutionalization of MMA in northern
Nigeria and scale across 4 states.
Replication of A360 programming in
Kenya, scale of A360 in 4 counties, and
structured transition of implementation to
government.

+ Generation of quality evidence, responsive

to local stakeholder interest.

+ Adoption of A360 approaches by local /

global stakeholders

SRH & system-level outcomes apply to activities at scale, holistic outcomes will be evaluated at the level of a pilot

INTERMEDIATE OUTCOMES

ADAPTATION: STRENGTHEN INSTITUTIONALIZATION &

INTERVENTION EFFECTIVENESS GOVERNMENT-LED SCALE: PROVIDE TA

THROUGH HIGH IMPACT ADAPTATIONS ~ TO SUPPORT GOVERNMENTS TO OWN
AND SCALE INTERVENTIONS

Refine adaptations to support continued
contraceptive use
« Strengthen key influencer engagement
Leverage digital to amplify SRH outcomes
« Strengthen and expand economic
empowerment components.
Design and pilot holistic program
components.

« Optimize interventions for fit within

government systems and resources.
Integrate intervention components and
approaches into key policy, procedure, and
training documents.

Define and implement technical assistance
(TA) to strengthen health systems.

+ Support government to scale to new sites

Four interventions, designed + Evidence and learning
during A360's first investment. suggesting these interventions

in target geographies.

are promising, with some need
for further adaptation.

INPUTS

HOLISTIC

Pregnant adolescent girls have the
knowledge, self-efficacy, and support to
pursue healthy pregnancies in line with
their preferences.

+ Adolescent girls pursue economic
autonomy.

PRIMARY OUTCOMES

HOLISTIC
GIRL-LEVEL (IN-PILOT]

MNCH (Pregnant girls):

+ Knowledge & self-efficacy to pursue
healthy pregnancies
Support from influencers for ANC
access
ANC service uptake
PPFP access and service uptake

Economic empowerment:

+ Economic goal setting & planning
Skills, knowledge, and confidence to
pursue economic goals
Influencer support for economic
activity
Behavior taken to pursue goals.

RESEARCH & LEARNING: IMPLEMENT
A COMPREHENSIVE RESEARCH

AND LEARNING AGENDA AIMED AT
KNOWLEDGE TRANSLATION

+ Assess effectiveness of A360
interventions on SRH outcomes at
population level.

Understand patterns of contraceptive use
among users.

Evaluate effectiveness of holistic program
components.

Evaluate outcomes of institutionalization,
sustainable scale-up, and systems change
efforts.

+ Assess impact of key influencer
engagement and economic empowerment

STRATEGIES

+ An expanded mandate to + Interest from government to
pursue holistic programming. scale & a desire to pursue

sustainability.




