
BACKGROUND
• Evidence suggests supporting adolescents to develop positive 

aspirations increases their likelihood of using modern contraception. 

• Similarly, approaches that frame contraception as a tool to help girls 

achieve their life aspirations are associated with increased modern 

contraceptive use. 

• However, the evidence that exists doesn’t address how adolescent 

girls or their influencers view use of these types of aspirational 

components. 

• We use data from Adolescents 360 (A360), a multi-country adolescent 

sexual and reproductive health (ASRH) project to provide evidence on 

the experiences of adolescent girls and their communities with ASRH 

programming that incorporates aspirational components.

METHODS
A360 and Itad partnered to assess and describe how well (or not) A360 
delivered this unique user journey to girls. As described in Chart 1. the 
Process Evaluation (PE) drew on a range of methods to assess how 
participants experienced the program, from mobilization through to 
follow up. Field work and observations were conducted in each 
geography, as well as with the global program management team. Chart 
2. depicts the participants in Participatory Action Research (PAR) case 
studies. PARs were introduced to respond to critical project questions 
and support course correction and adaptive management.

Lessons from aspirational ASRH program 
models

CONCLUSION
• Aspirational approaches can be used to support girls’ 

understanding of contraceptive relevance and build demand for 
services.

• For programs that decide to use these types of aspirational 
program approaches, there is a need to monitor the outcome of 
these components. Programs should work to ensure such 
components are meaningful to end users and not simply a means 
to improve SRH outcomes. 

• Where feasible the global ASRH sector should aim to break down 
siloes and work towards integrated, holistic programming 
addressing both health and non-health needs. 
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Establishing the relevance and value of contraceptives to adolescents:

Figure 1. A360 'User Journey’ 
This figure shows how girls were intended to experience the program - from 
mobilization through to follow-up.

1. I’m 
intrigued

2. I’m 
inspired 

and 
motivated

3. I feel 
respected 
and safe

4. I feel 
supported

Curious
She feels curious and 
decides to attend an 
event, because it 
seems interesting / 
fun and easy to 
attend, seems 
relevant to her, and 
she has reason to 
believe she may be 
supported by her 
influencers to attend. 

Girl with a plan
She identifies her 
dreams and vision for 
the future, begins 
articulating a plan to 
achieve her dreams, 
and sees how 
contraception can help 
her achieve her plan. 
Inspired and delighted
She feels inspired and 
delighted by what she 
sees and hears. 
Listened to and 
supported
She feels listened to 
and supported by the 
programmers, trusts 
what she is hearing, 
and feels it is relevant 
and valuable to her 
goals for herself. 

Girl with a plan
She feels invited to share her 
dreams and vision for the future 
and learns how contraception 
can help her achieve her plan.
Safe and confidential
She feels safe and comfortable 
and can talk to a service provider, 
in confidence, without others 
judging her and without being 
rushed or pressured.   
Listened to and supported
She feels listened to and 
supported by the service provider, 
trusts and understands what she 
is hearing, and feels it is relevant 
to her goals for herself. 
Future orientation
She decides to try a 
contraceptive method to help her 
achieve her plan and can access 
it straight away for free if she 
desires. 

Trust and continuity
She trusts and 
continues to feel 
supported by the 
service providers and 
feels able to come 
back whenever she has 
questions or needs 
more contraceptives. 
Future orientation
She continues to see 
contraception as 
relevant to her goals 
for herself. 

A360 designed four interventions across Ethiopia, Nigeria, and 
Tanzania, which use aspirational program approaches to support girls 
to see the value and relevance of contraception as a tool to help them 
achieve their self-identified goals.
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Chart 2. Participatory Action Research ensured 
participant perspectives were captured

Chart 1. The A360 Process Evaluation collected 
robust data across implementation contexts

RESULTS

Figure 2. A360’s aspirational messaging approach resulted in over 
400,000 girls adopting a modern method of contraception

The process evaluation noted that A360’s overall strong performance 
was underpinned by it’s aspirational messaging which helped provide a 
‘hook’ encouraging girls to participate in the program; made 
contraception feel more relevant and valuable; and built girls’ knowledge, 
confidence, and ability to plan for the future.

• Aspirational components helped secure the support of government, 
service providers, and community members. 

• Aspirational programming even enabled unmarried girls to access 
services by framing the program as about more than contraception.
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# of participants
# of participants

411,051 girls adopted a modern 
contraceptive method 607,280 girls reached

40%

Long-acting reversible 
contraceptives (LARCs) 

accounted for 40% of methods 
adopted program wide. 

LARC uptake through A360 
exceeded national Demographic 

and Health Survey (DHS) / 
Multiple Indicator Cluster Survey 

(MICS) benchmarks across 
Ethiopia, Tanzania, and Nigeria.  

Tanzania Southern 
Nigeria

Northern 
Nigeria

Ethiopia

Kuwa Mjanja 9ja Girls Matasa
Matan 
Arewa

Smart 
Start

220,430 119,560 35,641 35,420

72% 75% 84% 76%

“If I simply have 10 children without any plan…my family will face many 
challenges, they won’t get a balanced diet, they can’t get education and all 
basics needed for life. If I use family planning, I can manage my family size 
as per my resources.” (Husband, Ethiopia, 2019)

“You’ll see girls coming to us telling us about their crushes, telling us about 
heart breaks, you know. It’s somewhere they can lay everything bare 
without being judged. My phone is always ringing, I’m like an adopted 
mother.” (Service provider, Southern Nigeria, 2017)

• However, aspirational program components came with high expectations 
that the project would meaningfully contribute to girls’ economic 
empowerment.

• Few participants reported being able to apply the skills they learned to 
generate income due to limitations such as a lack of capital, insufficient 
time to learn and practice skills, and a mismatch between the skills 
provided and the available market.
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