
Kuwa Mjanja Pop Up
GUIDE



This handbook contains information you’ll need to know to run a Pop Up event. A Pop Up event is a 

hands-on experience that aims to provide SRH information, inspire girls to dream, help them discover 

and learn what’s possible, and then take action through accessing girl-friendly health providers and 

contraceptive services on-site.



Kuwa M janja i s  ma de up  of a  number  of i nt erc onnec ted  a ct ivitie s. Ea ch  a ct ivity p l ays a  

s pe c ifi c ro le i n  a  gi r l’s Kuwa Mj a nja e xperie nc e. Eve nts s park e xc ite ment,  while,  for  

e xa mple t he Kuwa Mj anja C l ub  provides a  p l ace  for  gi rl s t o  l earn, d isc over  a nd  s oc ialize .

We  a l s o  nee d t o  e nsure gi r ls ha ve a c cess t o modern c ontraceptive s e rvice s –shoul d t hey 

wa nt  t he m.  For a  young person, c lin ics c a n be  a n  i ntimidat ing p l ac e t o  vi sit.  Br ingi ng t he 

l e a rni ng e xper ience t oget he r wi th  s ervi ce de livery i .e.  The P op  Up e ve nt;  i s a  wa y t o  

re duc e ba rr iers t o  uptake a nd t o re duc e t he a mount  of drop-out  a t re ferral.

By re duc i ng t he a mount of s t eps a nd de cisions  gi rls ha ve t o  make, we  make i t  e asier  for  

gi r l s  t o  a cc ess s ervi ces. As  much a s possib le, our  s ervice de livery i s opt-out , a s a  wa y 

of norma lizing t he d i scussion  wi th  t he provider , i ncreasing c onfidentiali ty, a nd re duci ng 

t he  opportunit y for  j udgme nt from on lookers.

How does the Pop Up Event fit in Kuwa Mjanja?

L E T ’ S  G E T  S T A R T E D
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What does Pop Up event success 
look l ike?

Learning and Understanding : gi rl s have a 
b e tter time to learn about their goals  and 
w a ys  to achieve them i.e. learning 

e n trepreneurship skill s, and getting the 
ri ght information about modern 
co n traception and how  it can play a  larger 
ro le in success to reach their goals

Opt-out  Pr i vate mome nt: Gi r ls ha ve  a  l ot  of 

que s t ions a bout t heir  re produc tive he alth . 

At  pop -up  e ve nts,  t he y ha ve a n opport un ity 
t o  me e t  wi t h a  youth  fr i endly provider  a nd  

ha ve  c onversat ions pr ivate ly, t o  ge t t he 
i n format ion  t hey de sire  s o t hat  t he y 

c a n t a ke up  a  me t hod i f a nd  when t he y 

wa nt  t o .  'Opt -out" moments he lp  reduce 
s oc i al ba rr iers gi r ls may fe e l i n  dec idi ng t o  

s e e  t he  provider,  by normali zing i t  a s 
s ome t hing a ll gi r ls a re i nvi ted  t o  do  a s part 

of a t t e nding Kuwa Mj an ja e vents.

On-si te  Contracepti ve and Counse lli ng 

Se rvi c es: Gi rl s who de c ide  t o t a ke 

a c ont rac eptive me thod t he s ame  day wi ll 
ha ve  t hat  opport un ity on -si te,

Referrals: For gi rl s who request a  method 
(o r removal  of a method) that cannot be 
p ro vided on-site, or for girl s who would 
l ike links to other health services, all Kuwa 

Mja nja  pop up events  offer referrals to 
l o ca l health faci lities.
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KEY CONSIDERATIO NS:

H OW...?

Po p  up events are held outdoors  at locations 
th a t are convenient for loca l  girl s to reach. 
Th e y typica lly have a tarp to protect from 
th e  sun or ra in, chairs  for girl s  to s it and 
m u st always  have a closed-off  area for 
p ri vate, one-on-one discussions with youth-
f ri endly providers . Pop-up events  are held in 
a reas w here there is  a youth-friendly health 
ce n tre for referra ls , though they do not 
a l ways  have to be on faci li ty grounds. Of ten 
e ve nts  may be held near sports  fields or 
co m m unity gathering places.

WH EN?

Mo s tly pop up events  are held on Saturdays . 
Th e y are 5 hours  long, running  from 10.00-
15.00.Mo bili zation for the Pop-up event 
s tarts  3 days  prior. This  is possible through 
p a rtnering with loca l government, Youth 
o f f icers  and the loca l community. On the day 
o f  the event, set up must be completed 1 
h o u r before s tarting.



Get Ready

GET PERMISSION

El de rs  a nd  ot her  c ommunity l e aders must be  i n formed a bout Kuwa 
Mj a nj a be fore runni ng a ny e vents.  Se nd  pe rmission re quest  l ett ers 

t o  l oc a l a uthor iti es t o  i ntroduce  a nd  request t heir  a ssist anc e i n  
a ut hor ization a nd i nvolve ment.  

MOBILIZATION

I t  i s  done through a  combination of  KM Queens, publ ic 
a n nouncements , LG mobi lizer and invi tation cards. Mobi lization 
s h ould start three days  prior the event after getting  permissions 
a n d the organizer wil l be responsible to ca librate the right mix of 
m o bi l ization channels  depending on the environment.

LOCATION

As  yo u seek permission to conduct the event f rom local 
go ve rnment, ask for a  conducive location to stage the event. The 

l o cation should have a nearby healthcare facil ity where cl ient 
re g ister(MTUHA) can be obtained, and where cl ients  can be 
re ferred to i f needed. The location should also be welcoming  to 
a d olescents  and secure enough for them to come in and out of 
th e  event freely.

SET UP THE SPACE

Ou r events  are meant to be credible and aspirational. As  such, we 
s trive to create an environment that feels invi ting and trustworthy. 
B e fore the gi rls  arrive, prepare 
th e  venue.

Prepare teaching materials, including charts , banners ,  flash cards, 
jo b  aid  etc. 

Prepare referral  sheets and appropriate forms for payment 
a ccording to the payment policy/agreement with 
p a yees(entrepreneurship skills tra iner etc).

Prepare program data collection means/reg isters,  as  all attendees 
m u st be logged on and documented for further official use.

Revisit the program flow, refer to the pop up event flow  in this 
gu ide, ensure each member of the team is aware of their roles and 
h a ve revis ited script for speci fic sess ions. 

F ollow up on progress with mobi lizers  to confi rm invi tations have 
b een sent out and venue ready.
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How to set up

*The other tables are in service provision section and should be controlled by PSI’s Quality Assurance point person!

SET UP THE SPACE

Th e setup is comprised of 2 parts:

KM Experience Part - Cons ists  of 3 
ta bles i .e. The Welcome table, 
En trepreneurship table and Workshop 
ta ble.

Service Experience Part - Co nsists  
o f  consultation rooms and one room 
d es ignated for administering long term 

m e thods i .e. IUD insertion/implants

Welcome + KM Experience

The fi rst table in the tent where the 
experience begins. Kuwa Mjanja Queens 
(peer) attends the table

Task: To talk to girls who visits KM 
experience and explain about Kuwa 
Mjanja, Pop Up experience and what to 
expect at the event.

(Entrepreneurship) + Workshop area

Here girls get to learn an entrepreneurial skill and actually do practical 
tra ining onsite. The table is attended by a  skilled trainer.

The table must hold a manageable number of girls at a time to 
faci litate easy learning and great experience

Task: Teach girls practical entrepreneurial skill!

Once taught girls can move into practicing on their own leaving others 
to get chance to learn as well. Girls can also opt to go see provider 
after finishing tutorial session



Highlights of Pop Up Event Supplies:

IN VITATIO N CARDS

STR EET P OSTER
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G EN ER AL FL YER

K M  P O P UP B ANNERM ED IA DROP/SEL FIE 
B AN N ER



How to Use Event Supplies:
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Supplies Description

Invitation card The card is given to girls to invite them to 
attend the event. Invitation should be 

given out at least 3 days before the event 
day

General Flyer The flier contains KM messaging and is 
given to attendees (girls) at the day of 

the event

Street Poster The posters are used as traffic driving
material. They show venue location and 

date of event. The posters can be put at 
the venue setting or in the street close to 
venue location.

KM Pop Up Banner The banners are part of branding KM 
events and should be set on every Pop 

up event for visibly

KM Selfie Banner This is a banner set on outside or 
inside workshop tent well decorated to 

give girls a good area for photo 
opportunities



1 2 3

5 4

6 7

Bahati’s journey during Pop Up Event day is made up of 7 key moment:

Walking in
5 MINS

Welcoming 
Bahati/Farida

Learning moment with 
Entrepreneurs

Connecting goals 
with contraception

DIY – Workshop 
Experience

2 2

Opt-out moment 
with Provider

Continued care

L E T ’ S  R U N  A  S E S S I O N



1 6 7Walking in + Welcome Bahati

Karibu Kuwa Mjanja!

ACTIVITY: Escort Bahati as she comes in

Sometime Bahati may pass by without an invitation and in some occasions she will have visit 

because of an invitation which was given to her by the KM Queen.

The KM Queens on ground can extend a warm welcome to Bahati by talking to them and 
accompanying them as they walk towards the tents to discover about Kuwa Mjanja

“Karibu sana Bahati! Am glad you came. Let’s go in so we can talk more.” 

ACTIVITY: Registering and short KM Intro…

Firs t register Bahati using the participants form/CWS, and any other registration form as 
required while making conversation

Ask what Kuwa Mjanja mean to her and let her tell you what understands about what Kuwa 
Mjanja means

“What does this word mean to you?”

Once done kindly escort Bahati to the next table for learning experience with an entrepreneur

“Kuwa Mjanja is for a Tanzanian girl, it is an opportunity to girls to learn about puberty, menses and 

body changes, and to meet and network with other girls in this area and from other places. ” My 

comment on photo: Is it possible to have a photo of KM Queen in Nanasi T-shirt?

2 3 4 5
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Goal talk!

ACTIVITY

An entrepreneur specialist and tra iner will cover this part where She/he will 
ta lk to girls about their goals and give them tips on how to s tart up a small 
bus iness.

ACTIVITY

The trainer will also teach how to make simple products that can be sold to 
make few bucks and ultimately open a business from it. The trainer will teach 

theories and provide a workshop where girls can practice what they are being 

taught then and there: 

Learning Moment
15 MINS

6 71 2 4 5
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You go girls!!

ACTIVITY

Girls can get a chance to observe practically how a  product is made and also 
get a  chance to practice what they have learnt by doing i t themselves 
before continuing with other experiences

The tra iner will also visit workshop area from time to time to check if girls 
are doing it correctly or not

DIY – Workshop Experience 6 71 2 3 5
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What is it?

ACTIVITY (Provider + Bahati)

Girls will have an opt out moment to sit and chat with Kuwa Mjanja 
Provider to talk about what concerns them and challenges she faces 

ful filling her goals

KM Provider will connect the importance of contraception as one of the 
tools Bahati can use to make sure her l ife goals are met and her future is 

safe.

Note: For Provider, adhere to the informed choice policy when counselling as well as 

counselling according to the need and under no circumstance should Bahati (or any 

other girl) feel forced to take up a method.

ACTIVITY (Provider)

Talk about contraception following the informed choice policy.

Say: “Contraception is a way to protect yourself from unwanted 

pregnancy. But it can also have other benefits which we will talk about 

later. Let’s talk about some of these methods.”

Connecting goals with contraception + 
Alone time with Provider

71 2 3 4
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7

When can we see you again?

After Bahati seeing the provider she has an opportunity to keep engaging 
with Kuwa Mjanja and network with new friends that she has made through 

other Kuwa Mjanja interactive engagement i.e. KM Club and our Online 
Platform so she s tays connected

She also gets a next visit card that has a number of KM zonal quality 

assurance coordinator, to call back i f she will have any follow up questions 
or i f she is in need of any support regarding a  method she has taken

Say: “It has been lovely sharing our time with you today Bahati. I hope to see 
you next time in our girls club at Local Government Hall where other KM 

girls meet to discuss their goals and successes and we can learn more from 

one another. Amina (Peer Queen) will get in touch with you on when we can 

meet. Thank you!“

Continuous Engagement 61 2 3 4 5
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This is not the end of Kuwa Mjanja program ,for those registered for KM club you will be invited to join 

our Club where they will get opportunity to learn more on entrepreneurship skills and meet with 

provider to talk more about body change ,myth and misconception about contraception .






