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ontains information you’ll need to know to run a Pop Up event. A

nce that aims to provide SRH information, inspire girls to dream, helg
s possible, and then take action through accessing girl-friendly health
contraceptive services on-site.




LET’S GET STARTED

How does the Pop Up Event fit in Kuwa Mjanja?

Kuwa Mjanjais madeup ofa number ofinterconnected activities. Each activity plays a
specificroleina girl’s Kuwa Mjanja experience. Events spark excitement, while, for
examplethe Kuwa Mjanja Club provides a place for girlsto learn, discover and socialize.

We alsoneedtoensuregirlshaveaccesstomoderncontraceptiveservices—shouldthey
wantthem. Fora youngperson, clinicscanbe anintimidating placeto visit. Bringing the
learning experiencetogetherwith service deliveryi.e. The Pop Up event;isa wayto
reducebarrierstouptakeandto reducetheamount ofdrop-out atreferral.

By reducing theamountofstepsanddecisions girlshaveto make, we makeit easier for
girls toaccessservices. As much aspossible,ourservicedeliveryisopt-out,asa way
of normalizingthediscussion with the provider,increasing confidentiality,andreducing

the opportunity for judgment from onlookers.
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Learning and Understanding: girls have a
better time to learn about their goals and
ways to achieve themi.e. learning
entrepreneurship skills, and getting the
rightinformation about modern
contraception and how it can play a larger
role in success to reach their goals

Opt-out Private moment:Girlshave a lot of
questionsabouttheir reproductive health.
At pop-up events, theyhavean opportunity
tomeetwitha youth friendly provider and
have conversations privately,to getthe
information they desire sothat they
cantakeupamethodifandwhenthey
wantto.'Opt-out" momentshelp reduce
socialbarriersgirlsmay feelin decidingto
see the provider, by normalizingitas
somethingallgirlsareinvited todo aspart
of attending Kuwa Mjanjaevents.

On-site Contraceptive and Counselling
Services: Girlswhodecide totake

a contraceptive method the same day will
have that opportunity on-site,

Referrals: For girls who request a method
(or removal of a method) that cannot be
provided on-site, or for girls who would
like links to other health services, all Kuwa
Mjanja pop up events offer referrals to
local health facilities.

HOW...?

Pop up events are held outdoors atlocations
thatare convenient for local girls to reach.
They typically have a tarp to protect from
the sun or rain, chairs for girls to sit and
must always have a closed-off area for
private, one-on-one discussions with youth-
friendly providers. Pop-up events are heldin
areas where there is a youth-friendly health
centre for referrals, though they do not
always have to be on facility grounds. Often
events may be held near sports fields or
community gathering places.

WHEN?

Mostly pop up events are held on Saturdays.
They are 5 hours long, running from 10.00-
15.00.Mobilization for the Pop-up event
starts 3 days prior. This is possible through
partnering with local government, Youth
officers and the local community. On the day
of the event, set up must be completed 1
hourbefore starting.



GET PERMISSION

Elders and other community leaders mustbe informedaboutKuwa
Mjanjabeforerunninganyevents. Send permissionrequest letters
tolocalauthoritiestointroduce and requesttheir assistancein
authorizationand involvement.

MOBILIZATION

Itis done through a combination of KM Queens, public
announcements, LG mobilizer and invitation cards. Mobilization
should start three days prior the event after getting permissions
and the organizer will be responsible to calibrate the right mix of
mo bilization channels depending on the environment.

LOCATION

As you seek permission to conduct the event from local
government, ask fora conducive location to stage the event. The
location should have a nearby healthcare facility where client
register(MTUHA) can be obtained, and where clients can be
referred to if needed. The location should also be welcoming to
adolescents and secure enough for them to come inand out of
the event freely.

SET UP THE SPACE

Our events are meant to be credible and aspirational. As such, we
strive to create an environment that feels inviting and trustworthy.
Before the girls arrive, prepare

the venue.

Prepare teaching materials, including charts, banners, flash cards,
job aid etc.

Prepare referral sheets and appropriate forms for payment
according to the payment policy/agreement with
payees(entrepreneurship skills trainer etc).

Prepare program data collection means/registers, as all attendees
must be logged on and documented for further official use.

Revisit the program flow, refer to the pop up event flow in this
guide, ensure each member of the team is aware of theirroles and
have revisited script for specific sessions.

Follow up on progress with mobilizers to confirm invitations have
been sent out and venue ready.



POP UP- RIDER SET UP THE SPACE POP UP- (LAYOUT) Welcome + KM Experience

(LAYOUT) The setup is comprised of 2 parts: Welcome Table The firsttable inthe tent where the
= et experience begins. Kuwa Mjanja Queens
. KM Experience Part - Consists of 3 (peer) attendsthe table
—_— tablesi.e. The Welcome table, Task: To talk to girlswho visits KM
R‘;:’,E,‘g:,’fg Entrepreneurship table and Workshop experience and explain about Kuwa
table.

Mjanja, Pop Up experience and what to
expectattheevent.

Service Room

- Service Experience Part - Consists
‘ E= of consultation rooms and one room
designated for administering long term
methodsi.e. UD insertion/implants

POP UP- (LAYOUT) (Entrepreneurship) + Workshop area

Learning Moment Here girls get to learnan entrepreneurial skilland actually do practical
training onsite. The table is attended by a skilled trainer.

The table must hold a manageable number of girlsatatime to
facilitate easylearning and great experience

Task: Teachgirlspractical entrepreneurial skill!

Once taught girls can move into practicingon their own leaving others
to getchanceto learnas well. Girls can also opt to go see provider
afterfinishingtutorial session




LET’S PREPARE

Highlights of Pop Up Event Supplies:

una ndoto gani?
CHAGUA UELEKEO

KUWA MJANJA
Simama imara. Vaa taji. Kuwa mzuri ndani.
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How to Use Event Supplies:

Invitation card

General Flyer

Street Poster

KM Pop Up Banner

KM Selfie Banner

The card is given to girls to invite them to
attend the event. Invitation should be
given out at least 3 days before the event
day

The flier contains KM messaging and is
given to attendees (girls) at the day of
the event

The posters are used as traffic driving
material. They show venue location and
date of event. The posters can be put at
the venue setting or in the street close to
venue location.

The banners are part of branding KM
events and should be set on every Pop
up event for visibly

This is a banner set on outside or
inside workshop tent well decorated to
give girls a good area for photo
opportunities



LET’S RUN A SESSION

Bahati’s journey during Pop Up Event day is made up of 7 key moment:

‘L
i 1 TR ) RS 3 YRR )
Walking in Welcoming Learning moment with'"-..
Bahati/Farida Entrepreneurs :
..................................... @ e @ e
Connecting goals DIY — Workshop
with contraception Experience
.................. ' NSRS OUSOOSSOURRROSPRORNY -, YOTOU RSOOSR
Opt-out moment Continued care

with Provider



Karibu Kuwa Mjanja!

ACTIVITY: Escort Bahati as she comes in

Sometime Bahati may pass by without an invitation and in some occasions she will have visit
because ofaninvitation which was given to her by the KM Queen.

The KM Queens on ground can extend a warm welcome to Bahati by talking to them and
accompanying them as they walk towards the tents to discover about Kuwa Mjanja

ACTIVITY: Registering and short KM Intro...

First register Bahati usingthe participants form/CWS, and any other registration form as
required whilemaking conversation

Ask what Kuwa Mjanja meanto herandlet hertellyou what understands about what Kuwa
Mjanja means

Once done kindly escort Bahati to the next table for learning e xperience with an entrepreneur




Goal talk!

ACTIVITY

An entrepreneur specialist and trainer will cover this part where She/he will
talk togirls about their goalsand give themtips onhow tostart up a small
business.

ACTIVITY

The trainer will also teach how to make simple products that can be sold to
make few bucks and ultimately open a business from it. The trainer will teach
theories and provide a workshop where girls can practice what they are being
taught then and there:




You go girls!!
ACTIVITY

Girls cangeta chance to observe practically howa product is made and also
geta chanceto practice what they have learnt by doingit themselves
before continuing with other experiences

The trainer will also visit workshop area from time to time to checkif girls
are doing it correctlyornot




Whatis it?

ACTIVITY (Provider + Bahati)

Girls willhave an opt out moment to sit and chat with Kuwa Mjanja
Provider to talk about what concerns themand challenges she faces
fulfillingher goals

KM Provider will connect the importance of contraception as one ofthe
tools Bahati can use to make sure her life goalsare met and her future is
safe.

Note: For Provider, adhere to the informed choice policy when counselling as wellas
counselling according to the need and under no circumstance should Bahati (orany
other girl) feel forcedto take up a method.

ACTIVITY (Provider)

Talk about contraception following the informed choice policy.

Say: “Contraception is a way to protect yourself from unwanted
pregnancy. But it can also have other benefits which we will talk about
later. Let’s talk about some of these methods.”




LET’S RUN A SESSION

Continuous Engagement (7

When can we see you again?

After Bahati seeing the provider she hasan opportunity to keep engaging
with Kuwa Mjanja and network with new friends that s he has made through
otherKuwa Mjanja interactive engagementi.e. KM Club and our Online
Platformsoshe stays connected

She alsogets a next visit card that has a number of KM zonal quality
assurance coordinator, to call backifshe will have any follow up questions
orifsheisinneed of anysupport regardinga method she has taken

Say: “It has been lovely sharing our time with you today Bahati. | hope to see
you next time in our girls club at Local Government Hall where other KM
girls meet to discuss their goals and successes and we can learn more from
one another. Amina (Peer Queen) will get in touch with you on when we can
meet. Thank you!”




they will get opportunity to learn more on entrepreneurship skills
talk more about body change ,myth and misconception about cont










