The Adolescents 360

BLUEPRINT
FOR CHANGE

Together, we’re uncovering small ways
of fundamentally changing how we work with and for girls
to drive sexual and reproductive health breakthroughs.
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A360°’S PROGRAMMATIC BLUEPRINT
-~~~ PROVIDES A PRACTICAL GUIDE -
| FORREPLICATION |
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WITH THE FLEXIBILITY -
TO TAILOR TO CONTEXT

"IN PARTNERSHIP- -
WITH YOUNG PEOPLE

WE LISTEN TO WHAT GIRLS SAY THEY WANT,
T0 DELTVER WHAT GIRLS SAY THEY NEED.
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THAT'S OUR BLUEPRINT T0 DELTVERTNG SOLUTIONS

THAT ~ UNDERSTAND ~ IDENTIFYWITHAND  SERVEHER
FROM THE GROUND ON UP.
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Segmenting program interventions
to account for developmental
and experiential differences
better speaks to
girls’ differing needs
TODAY.
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ATTAINABLE JOYS )
are a critical intrinsic motivator. FAN
Solutions should align with
and complement

girls’ joys and interests. J

Pinpoint community norms
that influence girls’ trajectories
and apply a positive youth-lens

to redefine key social
and cultural concepts.
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Bringing girls’ skills, abilities & influence
redefines what we thought we knew
and yields responsive interventions.

Partner with youth to ensure that power
is balanced, respective contributions
are valued and young people’s ideas,
perspectives, skills and strengths are

integrated throughout the project.
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POSHION (ON]RA([PHON ﬁ\gf:-gvl\fr? g)‘zs and desires best.

These often reach beyond health.

Introduce contraception )
as a tool in service of her
SELF-DEFINED dreams.
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Identifying as ‘sexually active’
is not something all girls
come to easily, whether or not
they are already engaging in sex.

GIRLS CAN MOVE QUICKLY
from never having been,
to being fully sexually active.
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GIK[’DEHN[D %wllg 1 Slezlfinglthe right digitr?l ir;puts., :
including low- to no-technology interface.
SEVICEDELLVERY MEANS 2. Gender sensitivity: respect girls’ varied needs
related to gender and power dynamics.
Make sure she decides, and then be open—
from engaging partners and husbands
to creating girl-only spaces to access care.

3. Leverage who she defines as her safe influencers,
including, but not limited to, mothers, fathers,
religious leaders, partners, siblings, etc.

4. Try different approaches based on what you
hear and see from girls, refining until you’ve got

something that she indicates actually works for her.
Continue to monitor, test and adapt to confirm.
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IN TANZANIA IN ETHIOPIA
Girls have redefined Smart Start builds on national dialogue
the traditional Swahili phrase about the importance of resource
Kuwa Mijanja (“Be Smart”) stewardship to advance national
—transforming it into economic growth. Smart Start’s life goals
a girl-centered call-to-action and financial planning orientation builds
to focus on girls’ self-driven vision on this concept, providing a bridge to

for success, where contraceptionis  family planning that both girls and their
a key tool in service of that vision. communities can easily endorse.



IN TANZANIA

girls help to recruit the. pool
BU“_D TRUST of youth friendly providers

wa Mijanja engages for outreach events.
BY CULTIVATING PROVIDER AND STAFF vttt nfm?nateaproﬁﬁr,
INTRINSIC MOTLVATION K e o e aining and to oin
T0SERVE GIMLS. in :Z:\zg?g:l?:;lll::ir:ts, buﬁding ; cjhance

for providers to be recognized and ap.preciated
for their motivation to serve girls.
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Motivation to Serve youth

Reward Providers who Mmeet

DELTVER SERVICES WHERE, AND WHEN, youth-friendly quality standards,
AGIRL SAYS SHE NEEDS THEM \

. MATNTAIN AN ADAPTIVE FOOTING

START WITH privacy or return to fertility
rather than effectiveness.

THINK: roaming pop-up events,
community-based interventions,
hub & spoke clinic services.

Help girls find local and girl-approved
youth-friendly service providers

when and where she needs.

Maintain provider profiles and locations
through digital apps.

Help girls contact providers

by linking girls and providers by phone,

in ways that feel safe for all.










