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In the next slides…

• Background– Why?

• Adaptive Implementation- Overview & Excerpt of Tools

• What makes it ‘work’

• The Landscape

• Further resources & contact information



Hi!



Mental 
Warm Up + A Nerd Alert



What’s the common creation story of 
interventions? 



.

Intervention 
design

(Evidence-based practices and other ideas, 
created in the time of an RFA cycle)

Proof of 
effectiveness

Pilot

Fidelity

Implementation 
& Scale-Up

(only)

(Imagine: “It’s already perfect. Don’t 

change anything, no matter what!”)



• Evidence-based interventions are static

• The larger system around them is static

• Implementation is orderly: one test or practice at a time

• Consumers/end-users are homogenous & unchanging 

• Choosing not to implement an intervention (or component) is always 
irrational

• Evidence-based interventions are optimal in their test state

Traditional Assumptions
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I n t e r v e n t i o n Impact
(…or not)

The ‘black box’ 
of implementation



Why use Adaptive Implementation?

PAGE 10



“…We reject the notion that an intervention can be optimized prior 
to implementation…”

-Chambers et al. “The dynamic sustainability framework: addressing the paradox of sustainment amid ongoing change.” Implementation 
Science. 2013. 
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Adaptation is healthy (& inevitable)
…We just have to set ourselves up to learn from it
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Impact

+
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Thank You

Adaptive Implementation under
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Green Light Adaptations: Changes to A360 Interventions that are safe to 
make and even encouraged. There is no need to consult outside the 
Adaptive Implementation Team’s analysis of existing project data and 
information to make these kinds of changes.

Stoplight System
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Yellow Light Adaptations: Changes to A360 interventions that 

should be made with caution, only after consulting the global evidence 

base and/or relevant technical experts.

Red Light Adaptations: Changes to A360 interventions that are unsafe to 
make because they would compromise or harm core elements of the 
interventions.
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What makes it work?



• Team-designed & -owned objectives, guidelines, processes, tools, 
leadership, and structure

• Flexible (LOE, evidence levels & methods)

• Fun (this matters!)

• Built in fail-safes for diversity of  implementation data & richness of 
interpretation
✓ Including assurance of critical perspectives: beneficiaries and the gov

partners who they will ultimately depend on to sustain the interventions
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Thank You

Key considerations



It helps to know the landscape…

Skills, Mandate, Motivation

New skills requirements:
• Qualitative & mixed methods; 
• Disrupting strict hierarchy

Donor mandates
• Some donors continue to prefer 

minimal changes, and may not support 
learning resources

Motivation amidst complexity
• Leaving the “safety” of fidelity-only 

approaches can bring fear, stress

Intervention Scale-up &…

Volume & Capacity: 
• Exponential increase in 

contexts & adaptations 
means need to narrow the 
learning field

• Focus on outliers in 
your sites (you decide 
which ones!)

Institutionalization:
• Often brings shifts to fidelity in 

national scale-up

Sustainability

Considerations re: Health 
System Ownership:
• Begin with MOH as part of your 

AI team to support their 
eventual ownership of the 
intervention



Additional resources…

• The dynamic sustainability framework: addressing the paradox of sustainment amid ongoing change
• https://implementationscience.biomedcentral.com/articles/10.1186/1748-5908-8-117

• Escaping Capability Traps through Problem-Driven Iterative Adaptation (PDIA)
• https://www.cgdev.org/publication/escaping-capability-traps-through-problem-driven-iterative-adaptation-pdia-working-paper

• https://usaidlearninglab.org/library/program-driven-iterative-adaptation

• Fostering implementation of health services research findings into practice: a consolidated framework for 
advancing implementation science

• https://implementationscience.biomedcentral.com/articles/10.1186/1748-5908-4-50

https://implementationscience.biomedcentral.com/articles/10.1186/1748-5908-8-117
https://www.cgdev.org/publication/escaping-capability-traps-through-problem-driven-iterative-adaptation-pdia-working-paper
https://usaidlearninglab.org/library/program-driven-iterative-adaptation
https://implementationscience.biomedcentral.com/articles/10.1186/1748-5908-4-50


Email us
ccole@psi.org

i

Visit us
A360LearningHub.org

Follow us
@Adolescents360

Like us
Facebook.com/Adolescents360

Thank YouThank You! Please be in touch…


