EVIDENCE-BASED ADAPTIVE IMPLEMENTATION

Adaptive implementation is all about staying curious and continuing to refine your intervention as you implement. This approach ensures we stay true to our end goal:
delivering interventions that resonate with our beneficiaries, and the health systems that will ultimately own and sustain them.
Questions? Contact ccole@psi.org

Sharing with our global community
means that we can all advance
AYSRH solutions that are responsive to

AHA!

FOCUs &
your collaborative analysis
to find useful adaptations
for optimization.

Adaptive implementation works
through collaborative critical thinking.
This means creating the right space
for all team members to think.

Address power dynamics,pause for questions,
and make sure everyone can fully engage.

And HAVE FUN!

It's worth the investment.

SHARE YOUR LEARNING

Adaptive implementation will generate
rich programmatic evidence and insight.

Apply your adaptations
in context-sensitive ways.

REMEMBER

and led by young people.

APPLY (4

REMEMBER
Not all adaptations
work in all places
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In what context? Why?

How?
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COLLABORATE FOR
ROUTINE ANALYSIS

Establish regular meetings
to analyze and interpret your data together.

REMEMBER
STAY CURIOUS!
Look for trends and learn from outliers.

Local partners
Implementers
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Project managers

How do we optimize our intervention What do we mean by ‘Optimize’?

as we scale?

REMEMBER

Our aim is to have a system

to help us see changes happening,

learn their value, and act

to continuously improve our interventions!

Delights

To ensure solutions

serve our target populations
—how and where they need.

Cost-Efficient

Pursues decreased cost,
increased volume,

and high method adoption.

Diversity is key

A motley crew provides critical diversity
of perspectives on implementation: Quality

Complies with program

, and clinical services quality

and ethical standards.

DON’T siLo

Ivide and conquer,
ut focus on workin
as a collectijve team.

2) PLAN & COLLECT
INFORMATION

Use QUANTITATIVE and QUALITATIVE data to understand
whether, how, and why your interventions are working,
and in what contexts.

REMEMBER

Convene your team to decide:

e What’s the data we need?

e What methods will we use to collect it?
e Who will collect it?

e With what frequency?

Facility managers & Providers
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